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A Study on Developing a Training Program for CEOs of 
Small- and Medium-Sized Enterprises to Promote 
Understanding of the Importance of Human Resources 
Development
Tae-Joune Park, Yeo In Yoon, Cheol-Il Lim, Dae-Yeon Cho
In the knowledge-based society of the 21st century, the CEOs of small- and 
medium-sized enterprises must perceive the importance of human resources 
development in order to maintain and enhance the competitiveness of his or her 
company. For this reason, we need good human resources development (HRD) 
training programs for the CEOs of small- and medium-sized enterprises.
In this study, we have applied a rapid prototype of instructional systems 
design, which is recognized as a very useful and efficient method of developing 
training program for small and medium enterprises.
The final training program is as follows:
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week contents hour
1 orientation
․opening ceremony
․introduction
5H
2
understanding 
HRD
․environmental change of small and medium 
enterprises
5H
3
․change of HRD paradigm
․HRD in the age of globalization  
5H
4
․HRD and the CEOs of small and medium 
enterprises
  - theory and practice of HRD 
5H
5
HRD system
․HRD system Ⅰ
  - overview
5H
6
․HRD system Ⅱ
  - determining of HRD objectives and strategies
5H
7
․HRD system Ⅲ
  - HRD organization and management
5H
8
 (company visit)
 * a case of company with successful HRD 
5H
9
organizational 
culture and
HRD  
strategies
․understanding organizational  culture
  - understanding between organizational  members
  - evaluation method of organizational culture
  - a case of a company with a successful 
organizational culture
5H
10
․organizational development
  - diagnosis of organizational efficiency
  - application of HRD strategies
5H
11
 * a case of company with successful organizational 
development
5H
12
performance
and change
management 
․ROI and practice Ⅰ
  - evaluation of training
  - analysis of management output
5H
13
․ROI and practice Ⅱ
  - costs measurement of HRD program 
5H
14
․appropriate portion of training and on-the-job 
training
5H
15 wrap-up
․presentation of teams performance
․completion ceremony
5H
